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	Goal /  (2 ): 
	Ensure curriculum, instruction, and assessment is designed and delivered with a focus on continuous improvement of student engagement and academic achievement.
	

	
	
	

	Action Plan: (2 )
	Increase the quality of engaging reading, writing, math, and science instruction to prepare minority and economically disadvantaged students at all levels for rigorous coursework and multiple program opportunities by using proven strategies that lead to increased student learning.
	

	
	
	

	Steps
	Schedule
	Deliverables
	Measures
	Current Actuals
	Targets

	
	Start
	Finish
	
	
	
	2014
	2015

	1. Work with school teams in preparing goal statements regarding minority students to be included in their school improvement plans.
	Summer, 2014
	Fall,
2014
	Individual School Improvement Plan achievement goals in reading, writing, math, and science
	SIP Evaluation Template with feedback – on-line tool
	All school plans were reviewed with feedback using template.
	Met the target in summer, 2014
	Will continue process during summer, 2015

	2. Review district data of subgroups to determine trends and/or gaps.
	Summer, 2014
	Fall,

2014
	At Risk Data Reports – AAR/Reports Manager; Performance Matters
	FCAT Results for 13-14
	
	
	Completed in Fall, 2014

	3. Provide schools with scheduling recommendations to ensure minority students are enrolled in appropriate coursework using current academic data and recommendations.
	8/14
	9/14
	Address through agendas at both principal and assistant principal meetings in fall, 2014.
	Schedules reviewed by school.
	
	
	Completed, in Fall, 2014

	4. Review of existing programs, and applications in current use for ELL and AA students.
	9/14
	On-going
	Examination of curricular materials to supplement core instruction.
	Common assessment data review by cycle.
	Data reviews conducted after each cycle using Perf. Matters Executive Reports
	
	on-going

	5. Examination of the Lowest performing elementary sites (L300) and the five lowest performing elementary sites to build full scale plan – Scale Up
	9/14
	On-going implementation checks
	Scale Up Plan and Implementation Evaluation Plan
	Measures determined within the implementation Plan
	10/14
	
	Scale-Up Evaluation Plan, 1/15

	6. Participation in “Bridging the Gap” as goal managers – detailing the plans impacting the achievement of minority students:  Goals 1, 2,3, and 5 are managed through Teaching and Learning

	8/14
	7/15
	Bridging the Gap Action Plans completed (11/14)
Goal Managers:  Goal 1, Rita Vasquez;  Goal 2, Pam Moore; Goal 3, Judy Vigue; and Goal 5, Lisa Grant
	FCAT
Common Assessment

PERT

ACT/SAT

College Readiness

AP Participation rates

PSAT

ReadiStep
	
	
	Plans completed by 11/14

	7. Follow up with guidance counselors, APCs, and principals to monitor course placements and encourage AVID courses, and testing opportunities.  This step includes master scheduling training offered throughout the year and using the reading and math sorters in MS and HS>
	9/14
	On-going
	Meeting agendas
	Master Schedules
	
	
	On-going

	Comments: 

Scale Up – new for 2014-2015 to support/assist the five lowest-performing elementary sites.




